
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6.5.1 Contribution of Internal Quality Assurance Cell for 

Institutionalizing the Quality Assurance Strategies and Processes 

 

 



  

 

 

 

IQAC Initiatives for Career Advancement of Faculty and 

Administrative Staff 

The IQAC take significant effort in improving the academic ambience of 

the college. Apart from that IQAC also give importance to the 

professional development of faculty members as well as administrative 

staff of the institute. It has implemented career advancement scheme as 

per UGC Guidelines for teaching faculty and promotion as per Kerala 

Service Rules for administrative staff. 

Under the CAS scheme, every faculty prepares and submits his/her 

PBAS- Performance Based Appraisal System (PBAS) to the Principal 

through the IQAC coordinator. In the assessment year the consolidated 

PBAS with supporting documents to the screening and evaluation 

committee for approval. After the approval from the screening committee 

the principal will forward the file to the University for Further 

Procedures. Ultimately, the decision is made by the University. 

University Syndicate holds significant authority in determining the 

recognition and validation of faculty members' contributions within the 

university system. 

After getting a favourable approval from the University the CAS proposal 

is forwarded to the government authorities. The authorities ratify the 

recommendations and promotion is granted to the faculty. 

The promotion requests from non-teaching staff is governed by Kerala 

Service Rules formulated by the government of Kerala. 

 

 

 

 

 

 

Performance Appraisal System 



Avenues for career development /progression: 

 

Teaching staff: IQAC initiates Faculty empowerment programmes, Management 

provide Financial Assistance to attend Seminars/Workshops. For career advancement 

of teaching staff were relieved for orientation and refresher Courses up on their 

requests.  

Non-teaching staff: Financial Assistance to attend Seminars/Workshops: IQAC 

initiates Faculty empowerment programmes, and Management provides Financial 

Assistance to attend Seminars/Workshops. 

 

 

 



Sample CAS form of Teaching Staff 
 

 



 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



Sample Self Appraisal form for Administrative Staff 

 

 

 

 


